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COUNCIL ON LAW ENFORCEMENT EDUCATION AND TRAINING

CURRICULUM REVIEW BOARD REGULAR MEETING

K.O. Rayburn Training Center, 2401 Egypt Road, Ada, OK 74820

November 14, 2017
Members Present:
Staff Present:

Mr. Craig Maile, OK Dept. of Career Technology
Steve Emmons, Executive Director

Captain Marshall McDonald, Oklahoma County SO
Charles Gerhart, Assistant Director
Dr. Michael Wilds, Northeastern State University
Gerald Konkler, General Counsel
Sheriff Shannon Smith, Seminole County SO
Shannon Butler, Operations Manager
MSgt. Troy Fullbright, Moore PD
Keith Miller, Academy Coordinator

Cindy Donnelly, Training Admin. Assistant

Shelly Lowrance, Executive Admin. Assistant
Members Absent:

Chief Don Sweger, Guthrie PD

1.
Call Meeting to Order
Chairman Craig Maile, Oklahoma Department of Career Technology, called the meeting to order at 10:00 a.m.  Roll was called, and a majority of the Board was present.

2.
Approval of Minutes
Meeting minutes for October 10, 2017 were reviewed.  There was no discussion.

Action Taken:
Dr. Mike Wilds, Northeastern State University, made a motion to approve the minutes from the October meeting.  Captain Marshall McDonald, Oklahoma County Sheriff’s Office, seconded the motion.  The motion passed.

Craig Maile
Yes
Dr. Michael Wilds
Yes
Capt. Marshall McDonald
Yes
MSgt. Troy Fullbright
Yes
3.
Welcome New Curriculum Review Board Member
Mr. Maile welcomed MSgt. Troy Fullbright, Moore Police Department, to the Board.  MSgt. Fullbright expressed his appreciation for having been selected to serve on the Curriculum Review Board.

Action Taken:
No action required.
4.
Basic Academy Master Schedule Block/Topic Training Hours
Keith Miller, Academy Coordinator, recommended the current training hours allotted per block/topic for the basic academy be reviewed along with any recommendations for adding or subtracting from any block/topic of curriculum once the Board begins reviewing the current basic academy curriculum.
10:04 a.m. Sheriff Shannon Smith, Seminole Police Department arrived.
As long as the total hours of the academy remain at least 583 hours, most of the blocks/topics may have time increased or reduced as recommended by the Board.  Those classes mandated to consist of a specific time will be given to the Board in the future.

Steve Emmons, Executive Director, stated that CLEET’s basic academy currently consists of 583 hours.  However, legislation has allowed for 600 hours to be in the basic academy.  Because of budget cuts over the past several years, the basic academy has remained at 583 hours.  With the agencies now paying for meals (which was a huge budget concern) CLEET could now increase the basic academy hours to 600 if there were recommendations for a topic not currently included in the basic academy.  However, he would want to get some feedback from agencies to see the general feeling about agencies having a larger cost (approximately $60.00) for the basic academy if it were to increase by two days.


Action Taken:

No action required.
5.
Basic Academy Curriculum Review
Sheriff Smith asked when the last time the basic academy curriculum had been reviewed.  Mr. Miller stated that it had been reviewed as recently as February 2017.
In recent past, outside agencies and curriculum specialists have been invited and asked to attend meetings to review and discuss changes to the current basic academy curriculum.  Only one agency has responded to and attended some of those meetings.  Without outside agencies and curriculum specialists assisting in the review of curriculum, CLEET can only make changes that they see need to be made.  Mr. Emmons stated that he would like to see CLEET have a regular, consistent process of reviewing the basic academy curriculum, such as NCP with IADLEST.  The Legal block is the one basic academy curriculum that is constantly updated because of legislation changes.
MSgt. Fullbright asked if CLEET instructors had an idea of blocks/topics that they deem need an addition or reduction in hours.  Mr. Miller answered yes.  MSgt. Fullbright requested the staff addition/reduction suggestions could be given to the Board members for their assistance during their review of curriculum and curriculum time allotment. 

There was some discussion regarding Defensive Tactics.  Sheriff Smith expressed a concern over cadets being injured during that block of instruction.  Mr. Emmons agreed that there are a few injuries caused by accidents, but most injuries to cadets are due to the incorrect implementation of defensive tactics by cadets (which were taught correctly by the instructors). There are also cadets attending the academy who are not in the physical condition they should  be in to participate in defensive tactics.  There are four video cameras in the multipurpose room where defensive tactics is taught.  Currently, if a cadet is injured during defensive tactics, the video is reviewed and sent to the cadet’s agency head for review.  This allows the agency head to see exactly how/why their cadet was injured.  It also allows the agency head and CLEET staff to discuss what happened; how it may have been prevented; and how to possibly avoid it happening in the future.
It was questioned whether or not the Board could hold their regular meeting, then adjourn, review, and provide feedback to CLEET staff regarding the basic academy curriculum.  Gerald Konkler, Legal Counsel, stated he believed feedback from the Board would be considered an agenda item.  With that being said, Board members requested they be given curriculum in enough advance time to allow them to read and study in order to be better able to make recommendations for any changes they deem necessary.

CLEET will make sure the Board is in compliance with Open Meetings Act before placing any basic academy curriculum on the Curriculum Review Board agenda to be reviewed.


Action Taken:
No action required.
6.
Future Meeting Dates Change
With the discussion in Agenda Item 5 (above), the Board came to the conclusion that it would be beneficial to keep the original bi-monthly meeting dates for 2018, which were approved in the October 10, 2017 Curriculum Review Board meeting.

Action Taken:

Craig Maile
Yes
Dr. Michael Wilds
Yes

Capt. Marshall McDonald
Yes
MSgt. Troy Fullbright
Yes

Sheriff Shannon Smith
Yes

7.
Director’s Report
Mr. Emmons began his Director’s Report with the announcement of a joint Council and Advisory Board meeting.  This meeting is scheduled for December 13, 2017 to begin at 9;00 a.m. at the Oklahoma Highway Patrol academy facility in Oklahoma City.  This joint meeting will be to discuss the direction of CLEET in the future.
CLEET is moving forward with the Fee Based basic academy.  CLEET has people to run the bill and others supporting it.  This proposed academy would allow individual’s not employed by an Oklahoma law enforcement agency the opportunity to attend the basic academy.  Once they have completed/passed the basic academy, there would be a “pool” of officers ready to be hired by an agency.  Once the individual was hired by an agency, he would then be eligible to challenge the CLEET certification exam, just like a COPS student.  Sheriff Smith was excited by this as it would provide individuals obviously interested and sincere about being in law enforcement since they would have to have paid their own way through the basic academy.

Metro Tech had approached CLEET regarding a high school and post-graduate program where individuals could take classes in their Criminal Justice program that CLEET would recognize.  These would be specific, CLEET approved classes that individuals could use as a bridging program to the basic academy.  This would fall along the lines of reserve academy graduates bridging to the basic academy.  There will be more meetings in the future before any decision or agreement may be reached.

Action Taken:
No action required.  
8.
New Business
No new business.
Action Taken:
No action required.
9.
Adjournment

Dr. Wilds made a motion to adjourn the meeting.  Captain McDonald seconded that motion.  The meeting was adjourned at 11:14 a.m.
Craig Maile
Yes
Dr. Michael Wilds
Yes

Capt. Marshall McDonald
Yes
MSgt. Troy Fullbright
Yes

Sheriff Shannon Smith
Yes

